
 
 
 
 
 
 

 2017/2018 Partnership Funds excerpt from Business and Operational Plan 
 
 
Partnership Fund Program  
 
Once again RTO 9 will administer a Partnership Fund based on the policies set out by the Ministry 
of Tourism Culture and Sport. Funding is dependent on the Ministry’s approval of RTO 9’s 
2017/2018 Business and Operational Plan. 
 
The purpose of the program is to support the development of partnerships with DMO’s/DMP’s, 
Municipalities and/or groups of Tourism Operators. RTO 9, will solicit participation from eligible 
tourism partners for participation in the following projects deemed to be important for the overall 
growth and development of Tourism in the Region. This is a matching funding program, NOT a 
grant or sponsorship program. 
 
Co- funding is available within the range of $2,500 to $50,000 (HST inclusive) and will be provided 
based on the scope and goals of the particular project in question. 
 
 
Project One: Travel Media and FAM Tour support 
 
RTO 9 will work with their partners that recognize the importance of earned media for the region. Support 
will be provided to assist partners at travel media shows. RTO 9 will work with their partners to develop 
messaging that is compelling to sell the region to travel writers. RTO 9 will work with their partners to 
secure FAM tours as a result of relationships that have been fostered at travel media shows.  Additionally, 
RTO 9 will work with our partners to develop itineraries that highlight the unique and captivating product 
within our region. Noting that social media is a very important element in today’s society, RTO 9 will work 
with their partners to attract the attention of social media influencers and host FAM tours across the 
region. 
 

RTO 9 Goals 

 To create exposure for our destinations through FAM tours 
 Build relationships with media writers 

 
 

Project Two: Development or Enhancement of Festivals and Events 
 

RTO 9 will work with their partners to assist in the development or enhancement of festivals and events in 
The Great Waterway region.  Festivals and events are economic drivers for tourism. Visitors are seeking 
out activities that will provide an experience that contributes to making holiday memories. Recognizing 
the importance of Canada’s 150th birthday, RTO 9 will focus on projects that aid in the celebration of this 
event. Enhancement of events could include, but are not limited to website development or improvement, 
programming, collateral and signage. RTO 9 will work with their partners to gather visitor data at events, 
which will aid in the RTO’s overall goal of collecting data for the region.    
 
RTO 9 Goals 

 Increase awareness of events in TGW region 



 Gather data from a cross section of attendees 
 
 

Project Three: Tradeshows 
 
RTO 9 will work with their partners to establish a list of tradeshows in target markets, that address the 
demographics/psychographics of travellers that have been identified in RTO 9’s Marketing plan. By 
choosing very specific shows to attend RTO 9 will be speaking directly with consumers that have an 
interest in the products that are available in the region. RTO 9 collateral will be distributed at the shows 
and contesting will take place, to encourage sign-ups to The Great Waterway e-newsletter.  
 
RTO 9 Goals 

 Increase awareness of TGW as a travel destination 

 Gather email addresses for consumer e-newsletter 
 
 
Project Four: Bilingual Collateral 
 
RTO 9 recognizes the importance of the Quebec market to industry stakeholders across the region.  
Having bilingual promotional materials available is beneficial to our industry partners, when selling their 
services to French speaking visitors. To offer services in French is appreciated by visitors from Quebec 
and abroad. RTO 9 will collaborate with their partners on projects such as, but not limited to, translation of 
promotional materials digital or print, translation of websites and signage. 
 
RTO 9 Goals 

 Increase services to attract and accommodate French speaking visitors 

 Increase awareness of The Great Waterway/Ontario as a destination of choice 
 
 
Project Five: Destination Research 
 
RTO 9 will work with their partners to determine research that is required to assist with future decisions 
around marketing, product development, investment attraction and workforce development. Currently, 
RTO data is 4 years old and some of our destinations have not been able to collect any data due to 
budget restraints and rely on the RTO as their source of resource. 
 
RTO 9 Goals 

 Collect meaningful real time data that will be utilized by both the RTO and our stakeholders 

 Set benchmarks for future data collection 
 
 
Project Six: Tourism Ambassador Training 
 
RTO 9 recognizes the importance of customer service to encourage repeat visitation for the region and 
how valuable word of mouth can be for a destination.  RTO 9 will work with their stakeholders to offer 
employees a service excellence program to increase visitor engagement. Visitors that have a memorable 
experience are more likely to return for a second visit and share this experience with their friends and 
family. 
 
RTO 9 Goals 

 To provide top quality tourism training to our stakeholders 

 To ensure frontline staff are provided with the tools they need to be excellent tourism 
ambassadors for the region 
 

 


