
 
 
 
 
 

Guidelines for 2017/2018 Partnership Funds 
 
RTO 9’s Partnership Fund initiative is designed to build on existing and introduce new tourism products 
that enhance the region’s diversity of tourism attractions and competitive advantage by supporting the 
development of tourism experiences in the region.   
 
The objectives of the fund are: 

 Engage regional partners in the development of tourism products and experiences that will 
strengthen the range of tourism products in the region 

 Increase tourism visitation to The Great Waterway region, particularly overnight stays 

 Increase the economic tourism value to the region 
 
Eligible Projects: 
Funding is to be used to support the 2017/2018 Business and Operational Plan of RTO 9, as approved by 
the Ministry of Tourism, Culture and Sport.  Applicants are encouraged to review the excerpt document 
from the Business and Operational Plan to fully understand the goals of RTO 9, prior to submitting their 
applications to ensure projects are in alignment with these goals. The following six projects have been 
deemed to be important for the overall growth and development of Tourism in the region. 

 
1.  Travel Media and FAM support - RTO 9 will work with their partners that recognize the importance 
of earned media for the region. Support will be provided to assist partners at travel media shows. RTO 9 
will work with their partners to develop messaging that is compelling to sell the region to travel writers. 
RTO 9 will work with their partners to secure FAM tours as a result of relationships that have been 
fostered at travel media shows.  Additionally, RTO 9 will work with our partners to develop itineraries 
that highlight the unique and captivating product within our region. Noting that social media is a very 
important element in today’s society, RTO 9 will work with their partners to attract the attention of 
social media influencers and host FAM tours across the region. 
 
2. Development or Enhancement of Festivals and Events - RTO 9 will work with their partners to assist 
in the development or enhancement of festivals and events in The Great Waterway region.  Festivals 
and events are economic drivers for tourism. Visitors are seeking out activities that will provide an 
experience that contributes to making holiday memories. Recognizing the importance of Canada’s 150th 
birthday, RTO 9 will focus on projects that aid in the celebration of this event. Enhancement of events 
could include, but are not limited to website development or improvement, programming, collateral and 
signage. RTO 9 will work with their partners to gather visitor data at events, which will aid in the RTO’s 
overall goal of collecting data for the region.    

 
3. Tradeshows - RTO 9 will work with their partners to establish a list of tradeshows in target markets, 
that address the demographics/psychographics of travellers that have been identified in RTO 9’s 
Marketing plan. By choosing very specific shows to attend RTO 9 will be speaking directly with 
consumers that have an interest in the products that are available in the region. RTO 9 collateral will be 



distributed at the shows and contesting will take place, to encourage sign-ups to The Great Waterway e-
newsletter.  
 

4. Bilingual Collateral - RTO 9 recognizes the importance of the Quebec market to industry stakeholders 
across the region.  Having bilingual promotional materials available is beneficial to our industry partners, 
when selling their services to French speaking visitors. To offer services in French is appreciated by 
visitors from Quebec and abroad. RTO 9 will collaborate with their partners on projects such as, but not 
limited to, translation of promotional materials digital or print, translation of websites and signage. 
 
5. Destination Research - RTO 9 will work with their partners to determine research that is required to 
assist with future decisions around marketing, product development, investment attraction and 
workforce development. Currently, RTO data is 4 years old and some of our destinations have not been 
able to collect any data due to budget restraints and rely on the RTO as their source of resource. 
 
6. Tourism Ambassador Training - RTO 9 recognizes the importance of customer service to encourage 
repeat visitation for the region and how valuable word of mouth can be for a destination.  RTO 9 will 
work with their stakeholders to offer employees a service excellence program to increase visitor 
engagement. Visitors that have a memorable experience are more likely to return for a second visit and 
share this experience with their friends and family. 
 
 
The eligible organization contributes a minimum of 50% of the project cost in a cash contribution to RTO 
9.  The partner organization can secure this contribution through buy-in from multiple partners of its 
own.  RTO 9 is the project lead and partner organization cash contributions are paid directly to RTO 9.  
In-kind contributions are not eligible. All invoicing must be addressed to RTO 9 and is paid by RTO 9. 
 
 
2017-2018 Partnership Funds – Partnership Projects may receive up to 50% for the eligible project 
with a minimum matching contribution of $2,500 and a maximum matching contribution of $50,000 
from the RTO 9 Partnership Fund.  Projects can exceed $100,000 depending on the partner 
contribution. Costs are inclusive of HST. 
 
All 2017-2018 Partnership Fund Projects must be completed by March 31, 2018. 
 
Eligible Partners: 
 

Funding will only be provided to legal incorporated entities. Examples include those that are 
established by or under legislation; are federally or provincially incorporated; are band 
councils established under the Indian Act, Canada or other Aboriginal organizations that are 
incorporated; proof of registration in Canada or another jurisdiction. 
 
Eligible partners are not-for-profit and for-profit tourism organizations and businesses, 
Destination Marketing Organizations (DMO), Destination Marketing Programs (DMP) as well 
as municipalities and First Nations with a role in the delivery of tourism promotion / product 
development and services, within the geographic boundaries of RTO 9. 
 



Applicant must be prepared to have at least $2 million General Commercial Liability insurance 
coverage and will add "Region 9 Regional Tourism Organization" as an additional insured for 
the full duration of the partnership project. 
 
Location: 
The project must be located within the region served by RTO 9.  This includes the geographic area of 
Region 9 starting at the Quebec / Ontario border in the United Counties of Stormont, Dundas and 
Glengarry.  It travels westerly along the northern shores of the St. Lawrence Seaway to the United 
Counties of Leeds and Grenville and the eastern gateway of the 1000 Islands starting at the City of 
Brockville continuing through the Town of Gananoque to the City of Kingston and north to include a 
portion of the Rideau Canal.  It encompasses the Township of Frontenac Islands, Township of South 
Frontenac, Township of Loyalist, Township of Stone Mills, Town of Greater Napanee, Town of 
Deseronto, Township of Tyendinaga, Prince Edward County and the Cities of Belleville and Quinte West. 
 
Ineligible Contributions and Expenses: 
Ineligible sources of partnership fund contributions include funding from Ontario government programs, 
such as Celebrate Ontario or Ontario government agencies, such as the Ontario Tourism Marketing 
Partnership, or other RTOs.  In-kind donations, ‘flow through’ payments, such as those from reservation 
systems, and funding for capital projects are also ineligible. (Note- signage is considered an eligible 
project expense.) Funds are not to be used for operational costs, such as salaries and wages, capital 
costs, or to contribute to a political party. RTO funding may not be used for advocacy work, fundraising, 
hiring a lobbyist, or as prize money. 
 
Disclosure: 
Partners are expected to disclose any other organizations they have partnered with to fund the project 
including an RTO, Government Agency and any other funding sources. 
 
Note: Partnership Funds are subject to the Ministry of Tourism, Culture and Sports approval of The 
Great Waterway’s 2017/2018 Business and Operational Plan. 
 
 
 


