
Online 
Marketing 101 - 
The Great 
Waterway



HELLO!

I am Max Sadlowski
CEO of BentoSMB Inc, lover of all things 
technical, SMB Champion, and Online 
Marketer extraordinaire.



TODAY! WHY ARE WE HERE?
Today, we are going to run through marketing an attraction based business 
in eastern ontario online. What are we going to discuss?

● Online Marketing 101

● Business Websites + SEO

● Facebook Advertising

● Email Advertising

● Instagram Stories

While we aren’t going to cover everything in fine detail, our goal today is to 
make sure you all walk away with new information, ideas to market your 
business, and asking questions to keep you learning.



Lunch

11:45 - 12:15

TODAY! AGENDA

Morning Session

9:30 to 11:45

Afternoon Session

12:15 - 3:00



1.
ONLINE 
MARKETING 101

Let’s set a 
foundation of 

understanding



BUSINESS 
WEBSITES

▸ What solution is right for my 
business?

▸ What is SEO and why is it 
important?

▸ How to keep my users & my 
business protected



Meet Your User’s Needs

Always meet the needs of your users. What 
are they looking for? Make sure that is 
what they find

WEBSITE BEST PRACTICES
SEO is Important

SEO is also complex, both technically and 
content wise. If your users search for you, 
consider an expert.

Mobile Optimization

Over 50% of site visits are 
from mobile devices. Make 
sure it looks good, is fast, 
and answers questions. 
This factors into SEO as 
well. 

Security with SSL

Your site should be 
secured with an SSL 
certificate. Free methods 
exist now that most sites 
should offer. It factors into 
SEO as well.

Need for Speed

Sites that are slow have 
higher bounce rates. Make 
sure your pages load fast, 
especially on mobile 
devices. 



SOCIAL
MEDIA

▸ What platforms make sense?

▸ Why should I consider one 
over the other?

▸ How do I best leverage Social 
Media?



Stats

● Over 2 Billion Profiles, with 1.5 
being active weekly

● If your customers are online, 
over 70% are likely on FB weekly

● Great Advertising platform, 
business pages, familiar

● Can get lost, moving towards a 
pay to play model

● No longer used by younger 
audiences

Who + Why

● Who: All Businesses

● Why: Many people begin their 
search for a business on Google, 
but many now use Facebook to 
validate. It’s important to have a 
Facebook Business Page that 
people can find, has regular 
updates, and links back to your 
website.

● It’s also needed to advertise in 
an effective manner on the 
platform.



Stats

● More tech savvy crowd

● Fast paced, tweets have a very 
short shelf life and are quickly 
scrolled past if irrelevant

● Regular communication with 
images/video is key

● Hashtags are very important to 
gaining new followers and 
retweets

● All generations use Twitter and 
use it as a news feed

Who + Why

● Who: Fast paced businesses 
with lots of updates

● Why: With slipping growth, 
Twitter is starting to fall to 
other networks. Many people 
still join every day, but most use 
it for updates and news. 
Determine if your customers are 
on this channel before starting 
as it is a more high 
maintenance platform.



Stats

● Over 30 Million businesses now 
are on Google + For Business

● Over 80% of business searches 
begin on Google in North 
America

● Allows users to directly link 
their business to Google Search 
results.

● Not a more traditional social 
media network.

Who + Why

● Who: All Businesses

● Why: Having a Google Business 
profile is essential to online 
marketing. Reviews are 
important, as well as making 
sure your information is up to 
date. Hours, location, website, 
and images are all immediately 
viewable by people searching.



Stats

● This is a huge draw for young 
and millennial crowds.  

● Relies entirely on good 
photos/videos posted often

● No scheduling tools available 
for Instagram

● Daily commitment needed, 
specially for stories

● Can be highly profitable in 
e-commerce and engagement 
campaigns

Who + Why

● Who: Most businesses if 
possible, younger audience

● Why: Instagram is steadily 
growing with people under the 
age of 40. Stories changed the 
Instagram game a lot, however 
daily work is needed to have a 
great Instagram profile. 
Instagram is also owned by 
Facebook, so it seamlessly 
integrates with your Facebook 
advertising strategy.



Stats

● Focus is entirely on B2B and 
networking

● Professional networking is the 
main purpose, as well as online 
CVs

● Lots of opportunity, but will 
require work

● Ad platform is very new and not 
well flushed out

● Older Men are most likely to be 
on LinkedIn

Who + Why

● Who: Any business that is B2B

● Why: Each professional should 
have a personal profile, and if 
you do B2B work, a business 
profile is appropriate. 



Think Like Your Customer

Think about your own 
journey as a customer, and 
relate it to your customers 
journey. What is going to 
engage your customer?

CREATE MEANINGFUL CONTENT
Do Your Research

Always do research. As you 
use social media, tag 
things you want to post 
later or talk about in a blog

Turn your own 
consumption into your 
research.

Get Organized

Setup a spreadsheet to 
track interesting articles 
or help identify 
informational sites

Set dates, write things 
down, and use a calendar

Stay Consistent

Make sure you stick to 
your schedule. Don’t let 
your social drop off during 
slow periods or busy 
periods.

Listen To Followers

Be your own follower and 
think about the things you 
like and follow, then 
repeat.

Engage

Don’t just post stuff. Look 
at the things your 
followers post and engage 
with them. Comment, like, 
and interact.



Write It Down + Commit

Come up with how much 
time you want to spend, 
write it down, and commit. 
Then measure ROI.

SCHEDULE YOUR ENGAGEMENT
Plan Your Time

Setup a time each week 
that works for you. Make 
sure this is quite 
uninterrupted time. 

Spread Out Your Time

Don’t leave it to the last 
minute. Use slow periods 
to work on social strategy, 
plan for busy periods.

Involve Others

Get staff involved, ask 
questions, and get them to 
generate content. Unique 
perspectives add value.

Schedule In Advance

Use tools like Hootsuite or 
Buffer to schedule posts in 
advance. 



▸ Using social status & 
exposure to promote a 
product.

▸ Having others sell your 
product or service for a cut of 
the profits

▸ Increasing sales outside your 
network.

INFLUENCER + 
AFFILIATE 
MARKETING



INFLUENCER + AFFILIATE MARKETING

Influencer Marketing

Influencers are typically those who have 
social status, lot’s of followers, or can 
somehow influence people’s buying 
decisions. 

Companies give free product or pay 
these people to endorse their product in 
the hopes of increasing sales.

Micro & Local influencers are becoming 
more important to many small 
businesses. 

New online marketplaces have recently 
appeared that help connect businesses 
to influencers.

Affiliate Marketing

Affiliates are people that get a cut of a 
sale or other conversion based on their 
recommendation. It’s similar to 
influencer marketing.

The main difference is payment is 
usually after a sale is made, not before.

Many businesses will have affiliate 
programs to help build large networks 
of “salespeople”.

It’s easier than ever to create affiliate 
systems, with many online tools.



GUERILLA 
MARKETING

▸ Thinking outside the box for 
innovative ideas to spread 
your message.

▸ How do I come up with a great 
idea?

▸ Learn from example!















PRINT & 
TRADITIONAL 
MEDIA

▸ Is traditional media really 
dead?

▸ How to add a digital 
component to measure ROI

▸ Can SMB’s truly afford the cost 
of print and traditional media?



2.
BUSINESS 
WEBSITES + 
SEO

Understanding 
what SEO is and 
how to relate to 

your site’s users



Major Factors

▸ Site Content

▸ Site Speed

▸ Mobile Optimization

▸ Security (SSL)

▸ Backlinks

▸ Frequency of updates/age of 
content

▸ Ability for robots to read your site

▸ Accessibility for the disabled

WHAT IS SEO + WHY IS IT IMPORTANT

Search Engine Optimization

SEO is a task of making your website 
more attractive to search engines, and 
in turn have your website higher in 
search results. 

A series of factors (Google’s estimate is 
2500) are used to determine a search 
engine results page (SERP) for a search 
string or keyword. 

SEO is also a buzz-word, and many 
people do not understand its 
importance, or how it works. Many 
agencies will try and sell you SEO 
services.



Search Engine Results Pages

A SERP os a list of links that a search 
engine returns based on a keyword.

SERPs are different for every keyword, 
change frequently, and are linked to 
location, type of device, user 
demographics and many other 
uncontrollable factors.

When wanting to be at the top of Google, 
you actually want to be at the top of 
specific SERPs

WHAT ARE KEYWORDS + SERPS?

Keywords

The word keyword is a bit misleading, as 
it most often is a phrase. 

Keywords are the items that are 
searched in a search engine and 
correlate with a search engine results 
page.

Humans create keywords, and often 
they are more specific than you may 
think. 



Offsite SEO

As implied, these are tactics completed 
off your site to improve search results.

A major offsite SEO tactic revolves 
around backlinks. Generating quality 
links from other reputable websites is a 
great way to increase SEO.

Linking to social media platform, google 
analytics, and search console also lend 
credibility. Easy to do with free services, 
this is a must for any business.

ONSITE VS OFFSITE

Onsite SEO

As implied, these are tactics completed 
on your website to improve search 
results. 

This can include content changes, 
technical changes to how your website 
operates, speed improvements in your 
code, mobile optimizations, and any 
other work done on your site. 

Adding SSL is another tip that many 
sites can set up quickly. Search engines 
have prioritized this in 2017 and 2018.



HIRING AN EXPERT
Firm Price

Get a firm price quoted. 
Know what you are going 
to be paying for.

Write Things Down

Watch out if they don’t 
send you a contract. Read 
it carefully if they do.

Look At Their Portfolio

What have they done in 
the past? Look at their 
work and speak to past 
clients. 

Your Time Commitment

Know how much time you 
will need to invest. How 
much work do you need to 
put into this?

Total Package

Do they offer SEO, hosting, 
graphic design, or other 
services? See if you can 
combine services.

Timeline

Set due dates and hold 
them accountable. Make 
sure they include these in 
written communication.

Their Team

How big is their team? 
What happens if one 
person isn’t available?

Future Support

Will they be able to provide 
support in the future? If 
so, how much will it cost?



3.
FACEBOOK 
ADVERTISING

Understanding 
FB Ads will get 
better bang for 

your buck!



BUSINESS PAGES + ORGANIC REACH
Business Pages

A must for any business, a facebook 
business page is one of the top places 
people go to verify a business

It’s easy to setup, but maintenance is 
also critical. Here are some tips:

▸ Post at least once a week 
(scheduled or not)

▸ Review business details once a 
month, keep things up to date

▸ Post closures and changes

▸ Add images and content that 
applies to your business

▸ Get a bunch of reviews

Death Of Organic Reach

Facebook is now a Pay to Play model. If 
you want to reach new clients, even past 
clients, you won’t get far with unpaid 
posts.

Facebook makes all of it’s money off of 
ads, so they are pushing more an more 
businesses to use them

Organic reach has steadily decreased, 
and competition for advertising space is 
at an all time high.

Understanding Facebook Advertising, 
how to use it effectively, and how to get 
the most bang for your buck is more 
important than ever.



Basic Advertising Account

FB advertising has three main levels:

▸ Campaigns are the top level and 
include the objective, what you 
want to accomplish.

▸ Ad Sets are inside campaigns and 
hold ads. This is where you target 
your search, set budgets, and 
measure results

▸ Ads are contained in Ad Sets. 
These are the actual pieces that 
get shown to users, such as 
videos, images, forms, or text.

It is important to understand this 
structure.

Passive Advertising

Facebook is a passive advertising 
platform, meaning ads are shown to 
people who have not expressly asked to 
see that information.

(Google Adwords is an example of active 
advertising.)

Ads are shown to people based on data 
collected and mined by Facebook. 
Interests, demographics, and everything 
in between.

Facebook knows more about you then 
you might think, and they sell this 
knowledge to advertisers like yourself.

WHAT IS FACEBOOK ADVERTISING?



Limitations

▸ Limited ability to select an 
audience, interests, and 
demographics

▸ Only allows you to create one ad, 
and it matches your post, limiting 
learning from different content 
shown to users

▸ Only allows for one ad set, 
limiting learning between 
different targeting.

▸ Minimal analytics meaning 
proving ROI is difficult

▸ Copying and duplicating results 
can be very difficult

What is Boosting

If you have ever used a business page, 
you have seen the boost button. You 
may have clicked it, and you may have 
boosted a post.

Boosting is a simplified way of 
advertising. When you boost, it creates a 
campaign, adset, and ad for you 
automatically.

It’s simplified and prominent for people, 
and it works to generate good money for 
Facebook. 

There are a lot of limitations though, 
and any serious business will almost 
never boost a post.

WHY DON’T I JUST BOOST MY POST?



Retargeting

Have you ever visited a website only to be shown ads for that very product at a later 
date? That is remarketing. It’s easy to accomplish, and it works really well when 
implemented correctly. It also lowers the cost of conversions from passive 
advertising.

Audiences

Audiences allow you to specify groups of 
people based on interests, 
demographics, physical location, and 
interaction with your pixel

You can also create lookalike audiences 
based on people who interacted with 
your site or email you upload. 

Audiences are then applied to ad sets to 
target those groups. 

Facebook Pixel

The pixel is a small piece of code you 
generate in your ad account and instal 
on your website. 

It tracks Facebook users who go to your 
site and puts them into audiences you 
set up.

It can track pages they visited, products 
viewed, events on your site like 
downloads or form submissions, and 
Add to cart/purchases as well. 

FACEBOOK PIXEL, AUDIENCES & 
RETARGETING



Place your screenshot hereFACEBOOK ADS
DEMO



4.
EMAIL 
MARKETING

Re-engage your 
customers, and 

convert new ones.



Track Your Clicks

Track who opens, what 
they click on, and what 
doesn’t work. Learn from 
what you send.

Be Consistent, Not 
Spammy 

Send emails on a regular 
basis to your entire 
mailing list to remind 
them that you exist. Don’t 
send them every other day.

EMAIL MARKETING 101
Keep It Interesting

Just as with blog posts, 
your email needs to be 
interesting and have a 
take away. Link back to 
related content on your 
site as well.

Use Templates

Templates give a 
professional polished look 
that makes people want to 
read more. It makes your 
life easier as well.

Subject Lines are King

It’s the first line of attack. 
Write compelling subject 
lines. If you have a big 
enough audience, AB test 
your ideas.

Embrace Automation

Use automation to send 
emails when possible. It 
lowers the burden on you 
and makes sure they get 
content right when they 
want it.



Place your screenshot hereMAILCHIMP
DEMO



5.
INSTAGRAM 
STORIES

Understanding & taking 
advantage of the newest 

trend in social media 
marketing



Place your screenshot here

INSTAGRAM 
BASICS

▸ Stories are shown at the top of 
your feed every time you open the 
app.

▸ Your story is the first on the left.

▸ The most recently updated story 
from who you follow is next.

▸ You can view any story you like or 
go through all of them.

▸ Note how prominent the stories 
are 



WHAT CAN I ADD TO A STORY?

Live

As the name implies, it is a 
live video but disappears 
instantly.

Normal

A normal video that you 
record, can add text to, and 
post to your story.

Boomerang

A one second burst of 
photos that automatically 
play forward, then reverse, 
over and over. 

Superzoom

A video that zooms in 3 
times and adds dramatic 
music

Rewind

Like a normal video, but, 
you guessed it, in reverse. 

Handsfree

Allows you to take video 
without holding down the 
button. Novel! 



WHY ARE STORIES IMPORTANT
Main Interaction

Many people are starting 
to only look at stories, and 
is the main interaction 
with Instagram. At the very 
least, it’s usually the first 
thing users look at. 

Front & Center

Always located at the top 
of the feed, its present and 
in front of your followers 
every time they open the 
app. 

Always In The Feed

Instagram feeds limit 
what shows up, meaning 
your post might not show 
up. Stories are always 
visible at the top of the 
app for all followers.  



HOW TO DO STORIES PROPERLY
With Great Power

Don’t be spammy, stay on 
message, and post what 
you feel your followers will 
enjoy. It’s really easy to 
unfollow. 

Limit Content

Having 3-4 things in your 
story is good. 20 is too 
much, and people will lose 
interest. 

Limit Sales Messages

Be real and limit sales 
messages. Highlight 
products or specials while 
being personal.

Watch Others

Follow other businesses 
like yours that are rocking 
Stories. Replicate what 
they are doing if it works 
for your brand.

Connect

Leave comments. It’s 
engaging for your followers 
and anyone else watching 
the story can see your 
comments.



Place your screenshot here
INSTAGRAM
DEMO



THANKS!

Any questions?
You can find me at @BentoSMB & 
max@bentosmb.com



Horror 
Stories
Not all of the issues are as easy to identify 
as some weird pictures on your site...


