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Message from the Chair 

 
On behalf of the Board of Directors, I am delighted to present our AGM Report for 2019 

 RTO 9 is living our vision: To be recognized as the leading strategic tourism partner by destinations in our region. 
  
Under the tutelage of Executive Director, Bonnie Ruddock, the Board has worked to expand on the vision and the four pillars 
of our business strategy including: Product Development with an exceptional consumer survey; Workforce Development 
including new learning opportunities through webinars and workshops; Investment Attraction with support for TIAO; and 
Marketing with support for all regions in the RTO. 
  
The Board supports and is grateful for the dedication of our staff: 
  
Steve Weir, Marketing and Communications Manager, who works with our destination partners on various initiatives such as 
FAM tours and Photo shoots to ensure connections are made and that perfect moment is captured in a photo or in a 
conversation! Endless, shameless promotion is what Steve is all about. 
  
Lindsay Medeiros, Digital Marketing Specialist has always embraced digital millennials and brings her enthusiasm to her career 
in tourism. She has cycled, hiked, camped, zip lined and eaten her way across the region to make sure she writes the best 
blogs possible to entice visitors from around the world to visit our little piece of paradise – South Eastern Ontario. 
  
Lori McIsaac, Operations Manager, is our people person. Lori is constantly in conversations on the phone or in person with our 
partners offering her assistance where needed to make sure they have all the support they need for success. Her enthusiasm 
shines through every day with staff and partners. We are especially grateful for the pot luck lunches she has spearheaded. 
  
Bonnie Ruddock, Executive Director, has been a consummate leader; in the office with her staff, throughout the RTO9 with all 
the DMO’s, DMP’s, municipalities, operators and educational institutions. Bonnie has led the RTO through the transition from 
a marketing-based organization into a product development and research-based paradigm with aplomb. We thank her.  
 
I would also like to thank Kim Hewitt, Senior Policy/Program Advisor, MTCS who provides a tremendous amount of support to 
staff regarding Ministry Policy. 
 
A special thank you to Murray Matheson, Past Chair. Murray has had a seat on the Board since 2016, in the position of Chair 
for two years and Past Chair for one. He is a champion of all things curling including the major achievement of working to 
bring Briar 2020 to Kingston. 
 
 

 
 
 

 
Kathrine Christensen 
Chair 
RTO 9 – Regional Tourism Organization 
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Message from the Executive Director 
 

For the 2018/2019 fiscal year, RTO 9 Focused on partnerships and leveraging 

I would like to welcome you to the 2019 AGM.  For the 2018/2019 fiscal year, RTO 9 focused on partnerships and 

leveraging. Through leveraging with our Destination Marketing Organizations and Destination Marketing Program 

partners we were able to double our marketing spend, which allowed us to focus on the needs of the destinations. 

Our goal continues to align with our stakeholders to ensure the tourism economy grows in South Eastern Ontario. 

 

Through a partnership with Destination Ontario and four of our cruise operators, a successful spring cruising 

campaign was launched targeting out of Province visitors and driving them to our operators’ websites.  

RTO 9 also focused on providing resources and tools that assisted both the organization and our stakeholders in 

making better informed decisions, allowing for growth of business and tourism in the region. We launched year 

one of our three-year research strategy. Results can be found on tourismtalk.ca. 

 

Product development remains one of our main areas of focus. Through training programs such as ‘Edge of the 

Wedge’, we are able to assist our tourism partners in creating new products for the region.  Our goal ensures that 

South Eastern Ontario remains competitive domestically and globally in an ever-growing market. 

 

We met with and informed our MPPs and municipal councils about the importance of tourism in their communities 

as both an economic driver and community builder. Going forward, we will continue to position RTO 9 as your 

leader in regional tourism. We will continue to strengthen our relationships within our tourism industry and work 

collaboratively to provide products and services that will attract new visitors and encourage repeat visitation to 

South Eastern Ontario. 

 

All of our efforts would not come to fruition without the support and leadership from our Board of Directors. We 

are very thankful for all of the time and expertise that they dedicate to RTO 9.  

 

I would also like to thank our Ministry Advisor, Blair Harris, for all his guidance throughout the years. 

 

Warm regards,  

 

 
 
 
Bonnie Ruddock 
Executive Director 
RTO 9 – Regional Tourism Organization 
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Vision:  

To be recognized as the leading strategic tourism 
partner by destinations in our region. 
 

Mission:  
 
Fostering successful destinations in RTO 9 that set 
the standard in Ontario. 
 
 

Guiding Principles: 
 
1.  Every destination has an opportunity to 

prosper as a result of a collaborative and 
collective approach to tourism destination 
development and marketing. 

2.  Recognizing that not all destinations have 
been created equal and have the same 
needs, decisions will be made based on the 
best interest of the collective.  

3. Engagement with, and input from tourism 
industry stakeholders and government will 
drive the Corporation’s activities.   

4. Destination Marketing Organizations 
(DMO’s) Destination Marketing Programs 
(DMP’s), Stakeholders and Municipalities 
play an important role and the Corporation 
will count on them to contribute to its 
collective efforts.  

5. Recognizing the importance of the 
accommodations sector, the Corporation 
will strive to develop initiatives that 
stimulate overnight visitation. 

6. The Corporation embraces the principle of 
balanced representation, where no one 
destination, organization or sector 
dominates the Corporation for its own 
purpose and / or gain. 

 

 

7.  The Corporation is committed to exceeding 
visitors’ expectations, those who visit for 
pleasure or business for a day or for 
overnight through the delivery of excellent 
products, experiences and superior 
customer service.   

8. The Corporation will maintain and support 
existing tourism brands and commitments 
within Region 9 that have established levels 
of awareness as a result of demonstrated 
past investments to destination marketing, 
and product development and, in 
reasonable practice as exercised by the 
Board of Directors from time to time, 
allocating its resources in a prioritized 
manner using these guiding principles: 

i.  Resources directed to existing 
brands where a destination 
marketing fee was in place (as 
defined by the Ministry of Tourism & 
Culture);  

ii.  Resources directed to brands that 
can demonstrate reasonable levels 
of tourism business and a core group 
of tourism businesses that generate 
the majority of their revenue from 
the visitor market; 

iii.  Resources directed to emerging 
destinations that offer potential to 
become more viable tourism 
destinations;  

9. The Corporation shall from time to time, if 
and as required, develop, revise and 
implement its Vision Statement, Guiding 
Principles, Policy Statements, Rules, 
Regulations, Guidelines, and By-Laws in 
accordance with and subject to the Objects 
contained in the Letters Patent of the 
Corporation. 

 

 
 
 
 Organizational Structure 
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Board of Directors 2018-2019 

RTO 9 is governed by a 13-member Board of Directors that oversees the annual Business Plan and 
assures fiscal responsibility for the organization.  The Board is geographically represented across the 
region. 

 

Executive Committee                                            Region                                            

Kathrine Christensen, Chair                                   Gananoque 

Sean Billing, Vice Chair                                                At Large 

Megan Knott, Treasurer                                         Kingston 

Murray Matheson, Past Chair                                Kingston 

 

Directors                                                                 Region                                            

Richard Allen                                                       At Large 

Heather Ford                                                         Kingston 

Kevin Lajoie                                                       Cornwall & S, D & G 

Trevor Norris                                                        Bay of Quinte 

Elizabeth Pilon                                                       At Large 

Rob Plumley                                                        Land O’Lakes 

Pamela Robertson                                                       Brockville 

Carol Sudds                                                       Leeds and Grenville  

Edward Shubert                                                       Prince Edward County 
 

RTO Advisory Committee  

Rideau Heritage Route Tourism Association  Ann Weir, Interim Chair 

Prince Edward County  Karen Palmer, Destination Development & Marketing 

Bay of Quinte Tourism Council  Dug Stevenson, Executive Director 

Land O’Lakes Region  Rob Plumley, Community Development Officer 

Tourism Kingston Megan Knott, Executive Director 

Kingston Accommodation Partners Megan Knott, Executive Director 

Brockville & District Chamber of Commerce Katherine Hobbs, Tourism Manager 

Cornwall and S, D & G  Nick Seguin, Tourism Coordinator 

1000 Islands Accommodation Partners  Kathrine Christensen, Executive Director 

1000 Islands Gananoque Chamber of Commerce  Amy Kirkland, General Manager 

1000 Islands Trading Company  Michelle Caron, President 

City of Kingston  Julie Fossitt, Manager, Cultural Marketing & Services 

Kingston by Bike Steve Lawrence, Owner 

1000 Islands Rockport Cruises  Carol Sudds, Director of Marketing 

City of Quinte West  Jennifer Rushlow, Senior Tourism & Special Events 
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Snapshot of Key Activities 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• In partnership with our destinations RTO 9 staff 
met with various MPP’s in South Eastern Ontario 
and presented to local councils to stress the 
importance of tourism to our local economies. 
 

• RTO 9 continues to present and participate in 
various panel discussions and summits across 
the region to update stakeholders on the 
initiatives and collaboration opportunities 
available. 

• In partnership with OEEDC, meetings were held 
with the Investment and Development Office, 
MTCS. 

Workforce Development 

Objective – Facilitate and support the attraction, 

development and retention of a tourism workforce to 

enhance the customer experience. 

• RTO 9 staff serve on the Tourism SkillsNet 
Ontario Advisory Council to be a part of the 
conversation around labour shortages in the 
sector. 

• Through St. Lawrence College, RTO 9 was able to 
provide 2 co-op students with valuable 
workplace experience. 

• In collaboration with Kingston Accommodation 
Partners and St. Lawrence College a tourism 
symposium was held at the College. 

• In partnership with OTEC, RTO 9 created 3 
working groups across the region, with leading 
industry stakeholders to tackle workforce 
challenges in South Eastern Ontario. 
 

• 6 webinars on various Digital Marketing topics 
were held. 

 

Snap Shot of Key Activities 
Region 9 Regional Tourism Organization (RTO 9), 
operates under five pillars as outlined by the Ministry of 
Tourism, Culture and Sport. 

 
1. Product Development 
2. Investment Attraction 
3. Workforce Development 
4. Marketing 
5. Partnerships 

 

Product Development 

Objective – To enhance visitor experiences through 
well-designed products that meet current and future 
visitor demand. 

• RTO 9 continues to contract the services of CRBE 
to gather monthly occupancy ADR, RevPAR and 
year over year accommodation data for analysis. 

• Phase one of our multi-year research strategy 
was deployed through a consumer survey to 
gather intel on our visitors. 

• RTO 9 offered 2:1 funding for our Partnership 
Fund recipients that had participated in Product 
Development training. 

• Partners attended Edge of the Wedge product 
development training in Newfoundland. 

• A two-day Product Development training 
workshop was held in Prince Edward County. 

 

Investment Attraction 

 
Objective: To increase investment in the tourism 
industry to enhance visitor experiences. 

• RTO 9 participated in two Queens Parks days 
that were organized by TIAO. 
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Marketing 

Objective – To increase awareness of South Eastern Ontario 

as a travel destination and increase conversion in target 

markets. 

• RTO 9 partnered with our destinations to 

enhance their brands that resonate with 

consumers. 

• RTO 9 partnered with Destination Ontario and 
four cruise operators to launch a spring 
cruising campaign. 

• RTO partnered with Destination Ontario and 
four theatres across the region to launch a fall 
theatre campaign. 

• In collaboration with Le Boat, Kingston and the 
Rideau Canal, RTO 9 hosted 39 FAM tours. 

• RTO 9 partnered with Thousand Islands 
International Tourism Council, 1000 Islands 
Helicopter Tours and Rockport Boat Lines to 
implement a Getaway Contest in the 1000 
Islands. 

• RTO 9 produced 30,000 South Eastern Ontario 
maps and 10,000 cycling maps. 

• RTO 9 continues to build up their photo library 
assets, meeting the image needs of our 
destinations. 

• Our social media engagement increased by 
62%.  

• Our consumer data base grew by 38%. 

• Social Media Traffic to the website increased 
by 142%. 
 

• Where Am I videos were launched on Facebook 
and together received a 51% engagement rate. 

• 56 new blogs were developed and promoted 
through SouthEastOnt. 

• RTO 9 Launched Industry channels. 

*RTO 9’s full marketing plan is available on 

Tourismtalk.ca, under the marketing tab. 

 

Partnerships 

Objective – To become a catalyst in building strategic 

alignment and promoting collaboration within the 

industry. 

• RTO 9 successfully partnered with 20 
stakeholders in the region to advance tourism 
initiatives in South Eastern Ontario. 

• Partnership Funds were made available in the 
following categories: 

o Product Development Training 
o Enhancement or Creation of New 

Festivals/Events 
o Enhancement or Development of New 

Product 
o Travel Media/FAM tours 
o Development of Multi-Language 

collateral 
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